Making workforce support as inclusive as possible for care providers in

Staffordshire and Stoke-on-Trent

Staffordshire and Stoke-on-Trent ICS have embraced the role of social care in workforce
planning. This includes engagement with Skills for Care’s locality manager, who has worked
in partnership with the ICS for a number of years, sitting on the People Board and a number
of its subgroups.

This partnership has resulted in relationship building across the system, workshops and
events and increased engagement of care providers on a range of topics and initiatives. As a
result, social care is included more effectively within the ICS’s People Plan and has a greater
degree of inclusion with a range of topics and initiatives established by the ICS. A number of
these are explored below, with some key themes that have supported the development of
integration work across Staffordshire and Stoke-on-Trent.

Include social care in recruitment of key planning roles

Staffordshire and Stoke-on-Trent ICS have a ‘People Hub’ which works across the system
supporting health and social care workforce recruitment requirements. This funded central
hub enables a significant amount of resource to be dedicated to workforce matters. It creates
more opportunities to look in depth at targeted issues (such as the marketing of roles) and to
drive solutions and action.

Staffordshire and Stoke ICS have recently set up a Retention Team across health and social
care. Skills for Care’s locality manager in the region has been involved in the recruitment of

this team, sitting on interview panels for the Retention Manager. The full team will consist of
several Retention Coordinators, two of whom will be dedicated specifically to social care.

Active efforts are underway to recruit people with a background in social care. This is a
welcomed step to ensure that social care is not an afterthought, but an integral part of the
whole workforce planning. This is supported by a Retention Steering Group which is under
the ICS but works in conjunction with Staffordshire County Council's workforce strategy to


https://staffsstokeics.org.uk/careers-education/people-hub/

Social care partners have also been included in an ICS-funded mentoring programme
established with Derby University for the healthcare workforce. Under the programme,





https://www.nursingtimes.net/opinion/embedding-the-nursing-associate-role-has-improved-service-delivery-13-10-2022/
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