Disability Sheffield Centre for Independent Living

Testing innovative approaches to
the recruitment of personal
assistants (PAS)

2016-2017
Contents

BacCKground ........cooouiiiiiiiee e 2
AN S o 3
What did WE O e e 4
What did WE QCRIBVE? ... .o e e 8
What Aid W LN 2 et eaeaees 10



Background

Disability Sheffield is a not for profit disabled people’s user-led organisation that
supports individual employers.

We're also part of the Sheffield individual employer and personal assistant (PA)
development group — this is a group of individual employers, PAs, carers, Sheffield
City Council and Sheffield Clinical Commissioning Group. The group exists to ensure
that social care developments in the city benefit from lived experience.

Sheffield has ongoing issues with the recruitment of PAs and we wanted to work with
local education providers to increase awareness of the PA role and vacancies
amongst students, particularly on relevant courses.

In the past we’ve worked with Sheffield Hallam University and the University of
Sheffield’s Careers and Employment Services and found this was a successful way
of recruiting PAs who were flexible and willing to learn. However we also found that
some students had a lack of understanding about the variation within the PA role and
were unaware of the opportunities for development and career progression.

To increase this understanding and awareness, we used Skills for Care funding to
develop and run six taught sessions with university students studying relevant
courses at Sheffield Hallam University.

We worked with the Health and Wellbeing Faculty at Sheffield Hallam University to
organise this.



Aims

The aim of this project was to share a broader understanding of the PA role to
encourage more students to consider it as a career choice.

We wanted to:
encourage more students to consider becoming a PA whilst learning or as part of
a career pathway
empower more individual employers and PAs to share their experience and
knowledge, and develop their skills by presenting the sessions
enable higher education providers to access learning resources to enhance their
curriculum
deliver a sustainable increase in PAs available for employment.

We aimed to recruit five individual employers and five PAs to co-produce the
sessions and support the delivery of them. We wanted to speak to over 200 students
on courses with Sheffield Hallam University Health and Wellbeing Faculty.

We hoped that this would result in an increase in the number of people visiting the
website and registering on the PA register.

In the long term we hoped that the sessions and resources would be embedded into
the university curriculum, and that we would be invited to further recruitment events
through the Careers and Employment Service.



What did we do?

We recruited a coordinator to manage the project and agreed a schedule of tasks for
each stage. This became a working project plan using a traffic light system to show
what was completed (marked in green), what was in progress (amber) and what was
still to do (red).

We then identified individual employers and PAs to get involved in the project —we
used existing contacts to do this.

We identified what the taught sessions would cover.

Originally we wanted to hold a discussion forum with students to identify their
perceptions of the PA role at the beginning of the project, and compare this to their
perceptions at the end. However due to timetabling this wasn't feasible.

Instead, we sent out a questionnaire to students to understand what their perception
of the PA role was — we’d then use this to develop resources to dispel myths and
misconceptions.

The questionnaire covered three areas:

1. What is an individual employer and PA: including information about paid carers
and PAs and the different tasks they might do as a PA.

2. Where they would go for information about being a PA or to find job adverts.

3. Insight into the best ways to communicate with students: including what format
information should be in and the types of social media they used.

This was emailed to 20 tutors to circulate to their MA and BA students in the Health
and Wellbeing faculty.

We also sent it to community nurses, GPs and other health colleagues through the
CCG to gauge their understanding.

From the feedback we highlighted key themes which formed the basis of six taught
sessions and supporting resources.





http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/Good-practice-Supporting-presentations.docx
http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/Learning-and-information-resource.docx
http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/Session-1-Personal-budgets-and-PHB.pptx
http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/Session-1-Gossary.docx
http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/Session-2-Terminology-and-differences.docx
http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/Session-3-Overview.docx
http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/Session-3-What-the-PA-role-is.docx
http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/Session-3-Importance-of-the-relationship.docx
http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/Session-3-Scenarios.docx

This session explores the role of a PA and what values, behaviours and
attitudes you need to do the role. It looks at a range of scenarios where
there is potential for conflict or risk at work and asks people what they’d
do to resolve it.

Four

Five

Being a PA
Download the handout.

This session looks at five main areas of care and support a PA might
provide, and the types of activities that might be involved.



http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/Session-4-Being-a-PA.docx
http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/Session-5-How-to-become-a-PA.docx
http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/Working-as-a-PA-A4-leaflet.pdf
http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/PA-sessions-A5-leaflet.pdf
http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/Session-6-Alex-PA-journey.docx
http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/Session-6-Francines-PA-journey.docx
http://www.skillsforcare.org.uk/Documents/Recruitment-and-retention/Employing-your-own-care-and-support/Recruitment-models/Disability-Sheffield/Session-6-Lucy-PA-journey.docx

We promoted the sessions within the university

We developed a communications plan that outlined how we’d promote the sessions
and raise the profile of the PA role across the University.

We placed a link on the Sheffield Hallam University UniHub (coordinated by the
Careers and Employment Service). This promoted the session about being a PA and
linked to our PA register.

147 viewed the advert and 51 clicked through to the application form. Whilst 84.6%
of these clicks were from students in the Faculty of Health and Wellbeing, there were
also students from business, engineering and creative courses that were interested.

We evaluated the sessions with students.

We asked students six ques






We've also agreed to attend three recruitment events per year and the opportunity to
have one specifically for Disability Sheffield.

Going forward individual employers and PAs will be delivering sessions two — five as
part of four study skills days across the Faculty for Health and Wellbeing. Session
one will become part of an adult pathway personalisation curriculum to strengthen
their teaching.



What did we learn?

We found that co-producing all resources and learning materials worked well as this
gives more ownership to individual employers and PAs. Trialling the resources and
evaluating them at each stage meant we were able to ensure they were fit for
purpose but also able to sign them off quickly.

Working with Sheffield Hallam University brought lots of benefits to the project. The
resources and sessions are influencing and enhancing the taught curriculum, and
the input from those with lived experience has added value to the sessions and
stimulates discussions.

One patrticipant said:
“I found all of it useful, | had little knowledge on the role of personal assistants. | liked
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